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1

CEn cri Lu{t Doanh nghiQp s6 SS1ZOZOpAn4 ngiy ll16/2020;

CIn cri DiAu lg T6 chric vi ho4t dQng cria COng ty c6 phan Dulng s6t ptui
Ift6nh;

CEn cri Quy ch6 hoat dQng cta HQi tl6ng quan fi COng ty cO pnan Duimg sit
Phf Iftdnh;

C[n ct Bi€n ban ho.p HQi tlting quan fi C6ng ty cO ph6n Duong sit ptli
Khrlnh vio ryny 0810712022,

QUYETNGIIT:
f. Nnit tri th6ng qua tl6nh gi6 k6t qui ho4t ilQng cta IDQT trong (X

thdng dAu n5im 2022,nhu sau:

1.1. C6ng t6c quin tri:
- IDQT tI6 tr5 chtc ho.p 05 l6n vn 6y f ki6n bi,iu quy6t cdc thlmh vi0n

IDQT 28 l6n; ban hinh 07 Nghi quy6t va 26 Quy6t dinh d6 th6ng nhSt cdc cht
truong, hi.mh tlQng li.un co sd tri6n khai, tO chric thuc hiQn c6c nhi€m vU, c6ng tric
dip ung y6u cdu hopt dQng SXKD cua C6ng ty.

- T6 chric thlmh c6ng cuQc ho.p DHDCD thudng ni6n nEm 2022 vdo tgity
21t412022, voi su th6ng nhSt cao atii voi c6c vdn tIA <luo. c thAo luin vi bi6u quy6t
th6ng qua tei cuQc ho.p.

- Thudng xuy6n gidm sdt, chi d4o Ban Gi6m d(ic vi bQ rn{y girip vigc triiin
khai, tO chric thgc hiQn cdc nhiQm vU, c6ng t6c dE ra.

- Cfc thhh vi0n HEQT lu6n cht d6.ng thgc hiQn, hoan thlnh cdc nhiem vu,
c6ng u{c theo sU phiin c6ng.

l.z.Ti chlfrc thgc hiQn Nghi quy6t DIDCD nim2022:

- Chi d+o t5 cnrrc thrrc hign Ki5 hoach SXKD 06 th'ng <tiu ndm2022 d+t
dugc c6c chi ti€u cht y6u v6 san luqmg, doanh thu, chi phi vi lqi nhuAn dugc giao.

- Ban hi.mh cdc Quytit dnh ph6 duyQt v6: Phan ph6i lsr nhuan nnlor 2O2l;

Qui ti6n lucng, tht lao thp hiQn nEm 2021 vn k6 hoechrdr2}Z2.



- Chi tre c6 tuc cho c6c c6 d0ng k€ tu ngiy 3lt5l2(D2.

2. C6ng tic gi6m s6! chi ilgo holt tlQng didu hirnh cta Ban Gi6m tl5c:

IDQT C6ng ty tl6nh gi6 k6t qua ho4t dQng diAu, htu:h cria Ban Gi6m tkic
trong c6ng t6c chi d4o, t6 chric thgc hign k6 ho4ch SXKI) vd cdc c6ng tr{c kh6c cta
C6ng ty nhu sau:

z.l.Kitqui SXKD 06 thing iliiu nim 2022 (Cd.c chi fiau chi yiiu):

DW: 1.000.000 il,ing

DB kiin k6t
qui thgc
hiQn 06

th6ng tliu
n5;ml',072

lM.456,785

101.939,24s

2.763,020

2.2. NhAt tri th6ng qua 86o c6o cta Gir6m d5c C6ng ty vd k6t qui thgc
hiQn cic nhiQm vg tft1m IIDQT giao theo Nghi quy6t 01-22INQ-DSPK ngiy
2st0u2022.

3. Irlhdt tri th6ng qua K6 ho4ch SXKD, phuonll hrn6rng hoqt tlQng Quf
III,06 thdng cu5i nim 2022, nhu sau:

3.1. K5 ho4ch SXKD Quf III, 06 thrflng cu5i nim 2022 (Dtr kian ctic chi
iAu ch{t yAu):

DW: 1.000.000 d

K5 hogch 06 th6ng
cu6inemzo22stt Chi ti6u K6 hogch Quf

IIIJ?fr22

1 T6ng doanh thu 60,392,00

2 T6ng chi phi 59.139,00

tgr nhudn truoc thu6 1.523,00

120.184,O0

118.278,00

2.798,00

, 3.z.Tiiry tUc tri6n lftai, t6 chric thgc hiQn cdc nhipn vp, 
"9ng 

te" theo Nghj
quyiit OTOCD thutng ni€n nim 2022 ffi th6ng qua, th6og nh6t c6c chritruong,
ttinh hudng <16 chi d4o Ban Gi6m d6c t6 chtrc thgc hiQr, hoan thdnh kti hoAch
SXKD theo cr{c chi ti6u chri yiSu vA doantr thu, chi phi vi loi nhufn d6 ra.

33. Dinh hufrng c6c nhiQm v$, c6ng tic SXKD:

2

Ty lQ Ea

TH 06
thene/KH
06 th6ng

TH 06
ttx6ne/KH

ndm

lNVo 46,377c

IOOVo 46,40%

lNTo 49,82Vo

str Chi ti6u
K5 hoach

2022

KG hopch 06
th6ng iliu
nirm2022

I T6ng doanh thu 225.241,NO l04.456,785

219.67s,0N2 T6ng chi phi 101.939,245

3 Lqi nhuan trudc.:,
ulue

5.566,000 2.768,020

3



3.3.1.TQp trung thlrc hipn hoan thinh hqp ddng dft hang BDTX KCHT
duong sit ndm2022; Thi c6ng hoan thinh g6i thiu 14 dam b6o tiiin tt6 da tleng kj
voi chri d6u tu, tltm bio an toi.,n c6c mit trong qu6 tdnh thi c6ng, dic bi6t Ii
ATGTDS; T6 chric ki6m fia c6u duong, sria chta iac Ai,im xdu cui bQ, ginm st5

di6m sai binh qu6n so voi nim 2021.

3.3.2.Ttrttc hiQn c6c giai ph6p nham ch6n chinh kf lqt, hf cuong trong c6ng
tic dimbio ATGTDS; Kh6ng d6 xiy ra su c6, tai n4n ch4y Ou do chrl quan.

-i.3.3. Churin bi ttit c6ng t6c Phdng, chiing lUt bio vi phuong rln khic phuc
h4u qu6 khi b6o lfr xiy ra.

. 3.3.4. Thuong xuy€n theo d6i, nim Uit ti-nn hinh, ph6i hqp t6t voi chinh
quy€n dfa phucmg vi c6c co quan chfc nnng, tri6n khai thgc hign nghiOm tric c6c
quy dinh v€ phdng, ch6ng dich benh COVID-19.

. 3.3.5. Nghi€n criu tliu tu mua sim c6c m6y thi c6ng, tl{c bi6t l} m6y tla ning
dC gi6i quy6t thi€u hpt lao dgng, tEng ndng sudt lao dQng vi ting ndng luc thi c6ng
cta COng ty.

3.3.6. Thnnh Qp phdng Kinh doanh, giao Ban Gi6m tl6c COng ty tri6n khai
xiy dpg quy dinh v€ t6 chric, b0 rr,6y, chuc nEng nhi€m vU cta phdng Kinh doanh
t frf, fdqt -em x6t quy6t ainl itreo"tfrim quycrl fuoi gian hoan t},nt trudc ngiy
3y1U2022.

3.3.7.Diti voi dg 6n Chung cu dudmg sit Nha Trang (CTl): Honur thdu:h hqp
d6ng tu v6n so6t xet, icicm m hE so quy6itoan: ftrim tr"a quytit to,en du 6n hoan
thinh;

Ift6n truong hoan thinh trong Quf lW2O22 de tinh c6p thAm quyAn ph€
duyQt gi6 bdn cdn hQ.

4. Giao Ban Gi6m ait COng ty tri6n khai, t6 chric thgc hipn KiS ho4ch SXKD
Quy Itr, F tne"g cu6i nem 2022 vd cdc nhiQm vs, c6ng t6c n€u tai tli6m 3.3 cua
Nghi quy6t niy.

5. DiAu kfioan thi hlmh:

5./. Nghi quyl5t niy c6 hiQu lsc k6 tu ngiy lrf ban hinh;

5.2. CAc thlmh vi€n Hqi d6ng quan U, Ban Gi6m aac, f6 torin rudng,
Trudmg cdc phdng chuy6n m6n, <lon vi hi€n trutmg cin cri Nghi quy6t mi nanl.l.

TM. H IDONG QUAN TRINoi nhQn:
- Nhu di6m 5.2;
- E.ty C.ty;
- BKS C.ty;
- C.tlolm C.ty;
- Luu: VT.
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